
January 7, 2026 at 7:00 PM - Board of Trustees Meeting

The Trustees of the Village of Malcolm met on Wednesday, January 7, 2026, at 7:00 p.m. in 
open session at the Village Hall located at 137 East 2nd Street, Malcolm, NE for such business 
as shall come before said Trustees.  Notice of the meeting was in the “Clipper” and posted at the
Village Hall, Malcolm Post office, Malcolm Fire Department, and on the Malcolm Website on 
Tuesday January 6, 2026.
  
CALL TO ORDER AND ROLL CALL
Nick Benes: Present, Mike Faubion: Present, Jerad Little: Present, Jack Tarr: Present.  Jason 
Lemkau: Present

OPEN MEETINGS ACT REQUIREMENT
OPEN MEETINGS ACT is posted and located on the east wall of the Village Hall.
  
CONSENT AGENDA
Jerad Little made a motion to approve the Consent Agenda as presented, which includes the 
minutes from December 3, 2025 and December 22, 2025, claims, and the Treasurer's Report 
showing checks of $101760.85 and deposits of $56315.74. Jason Lemkau seconded the 
motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

VISITOR PERIOD

Jerad Little made a motion to allow the Board to consider items out of the order listed on the 
agenda. Mike Faubion seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

VILLAGE MAINTENANCE REPORT
Nick Benes made a motion to approve the bid submitted by Star City for the installation of a 
new heater at Well 3 in the amount of $2,702.00, contingent upon Jason Lemkau determining 
whether a heater can be obtained at a lower cost. Should a lower-cost heater be acquired, the 
Village will contract with an electrician to complete the installation. Jerad Little seconded the 
motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea



 Nick Benes: Yea
 Mike Faubion: Yea

BUSINESS 
Burton Asphalt, LLC 
James Burton of Burdon Asphalt, LLC presented the Board with a bid for the application of 
three inches of millings to designated gravel roadways. He indicated the work could begin as 
early as March or April. The Board accepted the information and will take the bid under 
advisement for future consideration. 

Review and Approval of Construction Agreement for New Malcolm Fire Department 
Building and Water Lines 

Jerad Little made a motion to approve the Subdivision Improvement Agreement related to 
the new Malcolm Fire Department water main, as amended during the meeting. Nick Benes 
seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

Following further discussion, the Board determined that the water main project will be 
constructed through the Village. The Malcolm Fire Department reimbursing the Village for its 
portion of the project costs. Kathy Christensen requested that the Village of Malcolm conduct a 
sewer survey due to the age of the sewer lines, the number of required repairs, and potential 
future expansion.

Adjustment of boundary line between Lots 9 and 10, Block 3, Village of Malcolm 
The Village Counsel advised the Board that the boundary line adjustment between Lots 9 and 
10, Block 3, has been completed. However, due to the paperwork not yet being received, the 
Board will table the agenda item until the next meeting. 

Ordinance 2026-01 - Revision of Skilled Gaming  
Jerad Little made a motion to waive the 3 reading on Ordinance 2026-01 to repeal section 
10-503 which imposed an occupation tax on mechanical amusement devices and games of 
skill with betting capabilities; to add section 10-207 to regulate and require permitting of 
mechanical amusement devises and games of skill with betting capabilities; to update the 
master fee schedule; to repeal conflicting ordonnances; to provide for publication; and to 
provide an effective date. Mike Faubion seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea



Jerad Little made a motion to approve Ordinance 2026-01 to repeal section 10-503 which 
imposed an occupation tax on mechanical amusement devices and games of skill with 
betting capabilities; to add section 10-207 to regulate and require permitting of mechanical 
amusement devises and games of skill with betting capabilities; to update the master fee 
schedule; to repeal conflicting ordonnances; to provide for publication; and to provide and 
effective date. Nick Benes seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

Keno - Contracts, Applications, Keno Bank Accounts, Updates 
Jerad Little made a motion to approve the KENO agreement between the Village of 
Malcolm and Four Sons. Jack Tarr seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

Jerad Little made a motion to approve to appoint Four Sons as KENO operator for the 
Clipper's Bar and Grill, Clipper's Bar and Grill to house Keno, creation of requisite bank 
accounts, transfer of necessary funds to those accounts, the KENO Operator contract 
between the Village and Four Sons, all application forms and preform any other actions 
deemed reasonably necessary to open KENO operations in the Village of Malcolm. Jason 
Lemkau seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

The Board conducted a review of the Four Sons KENO Agreement and all associated 
applications and banking documentation pertaining to the operation of KENO at Clippers Bar 
and Grill. 

Annexation - Daake/Klauz 
The Board provided an overview to the affected homeowners regarding the reasons for 
considering annexation extending to the baseball complex. Village counsel stated that the 
Village is not required to extend utilities to annexation boundaries but is required to provide 
utilities to all properties within the village limits.



Consideration of Annexation or Removal of Ballfield Improvements within the County 
ROW 

Jerad Little made a motion to approve Miller and Associates to conduct an annexation study 
from the current corporate limits to the end of the baseball complex property, including a 
100-foot strip of land running north to south along the west side of NW 105th Street, the 
Village of Malcolm Sewer Plant, the Ballfield Complex, and the corner of NW 105th Street 
and W. McKelvie Road, as depicted in Exhibit "A" presented by Reed Miller. The 
annexation study shall not include any property surveys. Jack Tarr seconded the motion. 
Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Nay
 Nick Benes: Nay
 Mike Faubion: Yea

Reed Miller of Miller and Associates presented two example scenarios for a potential 
annexation along NW 105th Street. Following discussion, the Board expressed a preference for 
Example A. It was noted that if the annexation is involuntary, an annexation study would be 
required, and that property surveys would be necessary for all affected properties regardless of 
whether the annexation is voluntary or involuntary. The cost of the annexation will depend on 
the scope and depth of the required studies and reports. Village Counsel will contact the County 
to determine whether there are any costs or obligations associated with the grant used for 
construction of the bridge on NW 105th Street that would be impacted by annexation.

 
Ballfield Agreement 

Jerad Little made a motion to approve the revised Ballfield agreement for the 2026 season. 
Mike Faubion seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

Jeff Daake, representing MYSA, was present and expressed agreement with proceeding with the
new ballfield agreement for the 2026 season. Malcolm Public Schools did not provide a 
response regarding the agreement.

Water Main Loan and Bid Packet 
Jerad Little made a motion to authorize moving forward with, and to submit, the Rural 
Water Revolving Loan Fund Application for the purpose of installing new water lines. Jason
Lemkau seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea



 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

After further discussion, the Board agreed that the loan application for the water main 
installation will include the route extending from the corner of Education Drive and Elk Creek 
north to W. Bluff Road, west to NW 112th Street, south to Education Drive, and along Malcolm
Road adjacent to the front of the Methodist Church property. 

Civil Defense Report 
Densberger submitted his annual Civil Defense report for the board to review. 

Resolution 2026-01 - 110 Lincoln Street - Curb Stop Work Lien 
Jerad Little made a motion to approve Resolution 2026-01 a resolution to lien at 110 Lincoln
Street for provision of public services. Nick Benes seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

400 Elk Creek Road Water Meter Replacement 
After further discussion regarding concerns about the current water meter not functioning 
properly, the Board agreed that if the water meter is not replaced by January 13, 2026, water 
service to the property will be discontinued and will not be restored until the meter is replaced. 
All costs associated with the replacement of the water meter, the audio read box, and the 
restoration of water service will be the responsibility of the homeowner after this date. 

Personnel Discussion – Possible Closed Session per §84-1410 to Protect Public Interest and
Individual Reputation 

Jerad Little made a motion to enter closed session at 9:53pm for Personnel Discussion - 
Possible Closed Session per §84-1410 to Protect Public Interest and Individual Reputation. 
Mike Faubion seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

Jack Tarr made a motion to approve a personnel transition with Logan Petersen. The Board 
acknowledged his service to the Village. Nick Benes seconded the motion. Motion Carried 

 Jerad Little: Abstain (With Conflict)
 Jack Tarr: Yea



 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Abstain (With Conflict)

The Board concluded closed session and reconvened into open session at 10:30 p.m.

ATTORNEY’S REPORT
A report was submitted and received by the Board. 

VILLAGE CLERK REPORT
Jerad Little made a motion to approve payment of the invoice from Solheim Law Firm for 
legal fees for December 2025. Mike Faubion seconded the motion. Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

A report was submitted and received by the Board. Malcolm Clean Up Day is scheduled for 
May 2, 2026.  May's Board meeting has been rescheduled for May 5, 2026. 

TABLED ITEMS

DATE OF NEXT MEETING(S), FUTURE AGENDA ITEMS
Planning Commission: January 28, 2025
Village Board: February 4, 2026
 
ANNOUNCEMENTS AND/OR ADJOURN
Jerad Little made a motion to move to adjourn at 11:10 pm. Nick Benes seconded the motion. 
Motion Carried 

 Jerad Little: Yea
 Jack Tarr: Yea
 Jason Lemkau: Yea
 Nick Benes: Yea
 Mike Faubion: Yea

________________________________
April Faubion, Village Clerk






