July 1, 2026 at 7:00 PM - Board of Trustees Meeting

The Trustees of the Village of Malcolm met on Wednesday, July 1, at 7:00 p.m. in open session at the Village Hall
located at 137 East 2™ Street, Malcolm, NE for such business as shall come before said Trustees. Notice of the
meeting was in the “Clipper” and posted at the Village Hall, Malcolm Post office, Malcolm Fire Department, and
on the Malcolm Website on Tuesday June 30, 2026.

CALL TO ORDER AND ROLL CALL
Nick Benes: Present, Mike Faubion: Present, Jerad Little: Present, Jack Tarr: Present, Jason Lemkau: Present

OPEN MEETINGS ACT REQUIREMENT
OPEN MEETINGS ACT is posted and located on the east wall of the Village Hall.

CONSENT AGENDA

Jerad Little made a motion to approve the consent agenda as presented, which include the minutes from June 3,
2026, Treasurer's Report with claims of $27512.00 and deposits of $150523.89, minus payroll claims and
reimbursements for April Faubion and Jaydin Little. Mike Faubion seconded the motion. Motion Carried

It was noted bank account had not been reconciled and online payments for utilities were not included as the bank
statements had not yet been received.

VISITOR PERIOD

Randy Tonkinson addressed the Board regarding access concerns related to 105th Street roadway and bridge and
discussed conditions that would be important to him. He also advised the Board that he has fill dirt available if
needed for future Village projects.

Doug Alms asked questions regarding the Village's water rates, the reasons for the recent rate adjustments, and the
maintenance and accuracy of the Village's water system and metering equipment.

Joyce Lauer addressed the Board regarding stormwater drainage concerns near the General Store, including water
entering the basement during heavy rains, gravel washing onto sidewalks, and sediment accumulation in the culvert
near 2nd Street and Malcolm Road. The Board acknowledged the concerns and will continue to monitor the area.

BUSINESS
Approval of Payroll/Reimbursement Claims for April Faubion

Jerad Little made a motion to approve payroll and reimbursement claims for April Faubion. Jason Lemkau
seconded the motion. Motion Carried, Mike Faubion: Abstain (With Conflict)

Approval of Payroll/Reimbursement Claims for Jaydin Little

Jack Tarr made a motion to approve payroll and reimbursement claims for Jaydin Little. Mike Faubion
seconded the motion. Motion Carried, Jerad Little: Abstain (With Conflict)

Water Line Update — Fire Department
Insurance and bonding documentation from Wright Sewer and Water remains pending. Delivery of the water
pipe has been delayed beyond the anticipated July 6 date; however, the contractor is still targeting project
completion by August 1. The proposed installation route will begin at and tie in at the new fire station, extend
diagonally to 112% Street, continue south along the west side of 112 Street, and connect to Education Drive.
The contractor has signed and returned the construction contract to the Village for final execution.

Building Permits:

Jerad Little made a motion to approve the well permit for the installation of a new well at 10511 NW 118.
Jason Lemkau seconded the motion. Motion Carried

Jerad Little made a motion to approve the building permit at NW 118th Place for the construction of a new
single-family residence. Jack Tarr seconded the motion. Motion Carried
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Jerad Little made a motion to approve the sign permit for Maynard Lawncare and Landscaping. Nick Benes
seconded the motion. Motion Carried

Jerad Little made a motion to approve a variance request for the property located at 126 S. Exeter Street,
allowing the proposed garage to be shifted west to align with the existing residence due to the creek located at
the rear of the property. Jason Lemkau seconded the motion. Motion Carried, Jack Tarr: Abstain (With
Conflict)

Jerad Little made a motion to approve the building permit at 126 S Exeter Street for the construction of a new
garage. Mike Faubion seconded the motion. Motion Carried, Jack Tarr: Abstain (With Conflict)

Walking Path/Trail Easement Agreement

The Board reviewed the proposed easement for the walking trail project. Following further discussion, the Board
proposed a sidewalk be installed on the north side of Malcolm Road between 2nd Street and Lincoln Street instead
of pursuing the previously discussed easement. Joyce Lauer provided verbal permission for the Village to remove a
tree located on her property as needed for the sidewalk installation.

Ball Field — State of the Common Areas and Fields, Surface Material for New Play Equipment and
Fertilizer and Weed Control w/TruGreen

Jeff Daake met with the Board to discuss the condition of the ball fields, common areas, and dugouts. MYSA is
working on putting ground cover under the new play equipment. The Board also discussed the status of the ball
field scoreboard, which is no longer operational, and ongoing efforts to obtain a replacement. The Village will
continue coordinating with MYSA and MPS regarding the replacement and related ball field matters.

Golf Cart/ATV/UTYV Code Review and Licensing Ordinance

The Board reviewed the current Nebraska state statutes and the Village's existing ordinance governing golf carts,
ATVs, UTVs, electric scooters, and e-bikes. Following discussion, the Board reached a consensus to move toward
a one-time registration process and adopt an ordinance recognizing the applicable state statutes for the operation of
these vehicles within the Village. The proposed ordinance will also eliminate the current requirement for headlights
to be used during daylight hours. Village Counsel was directed to prepare an ordinance for the Board's
consideration at the August meeting.

Easement with MPS

Jerad Little made a motion to proceed with the proposed utility easement with Malcolm Public Schools. Nick
Benes seconded the motion. Motion Carried

The Board received an update on the proposed utility easement with Malcolm Public Schools. Reed Miller of
Miller & Associates forwarded an exhibit for the proposed easement to Village Counsel for review and transmittal
to Malcolm Public Schools. Following discussion, the Board agreed to move forward with the proposed utility
easement.

Sewer Rate Increase Ordinance

Jerad Little made a motion to waive the three readings of Ordinance 2026-05 an ordinance of the Village of
Malcolm, Lancaster County, Nebraska providing for the increase of sewer usage rates pursuant to the section
2-211 of the Village municipal code providing for repeal of all conflicting ordinances or parts of ordinances;
and providing a time when this ordinance goes into force and effect. Mike Faubion seconded the motion.
Motion Carried

Jerad Little made a motion to approve Ordinance 2026-05 an ordinance of the Village of Malcolm, Lancaster
County, Nebraska providing for the increase of sewer usage rates pursuant to the section 2-211 of the Village
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municipal code providing for repeal of all conflicting ordinances or parts of ordinances; and providing a time
when this ordinance goes into force and effect. Jack Tarr seconded the motion. Motion Carried

The Board discussed a request from Powell’s regarding potential pricing options if the base water and sewer
charges for the apartment units were combined into a single lump sum and billed under a commercial rate structure.
Powell’s requested information on what the adjusted rate would look like under this type of billing arrangement.
After discussion, the Board directed the Village Clerk to contact the Nebraska Rural Water Association, who
previously completed the Village’s water and sewer rate studies, to request guidance and additional information
regarding this potential rate structure.

2026-2027 Compensation Ordinance

Jason Lemkau made a motion to waive the 3 reading of Ordinance 2026-03 an ordinance to set compensation
for village employees, officials, and members of the board of trustees. Mike Faubion seconded the motion.
Motion Carried

Jason Lemkau made a motion to approve Ordinance 2026-03 an ordinance to set compensation for village
employees, officials, and members of the board of trustees. Jack Tarr seconded the motion. Motion Carried,
Jerad Little: Abstain (With Conflict), Mike Faubion: Abstain (With Conflict)

Streetlight at 105th Street and Malcolm Road

Jerad Little made a motion to approve the payment of the invoice for the installation of a streetlight to be
located at the corner of 105th Street and Malcolm Road. Mike Faubion seconded the motion. Motion Carried

ATTORNEY’S REPORT
A report was submitted and received by the Board.

VILLAGE MAINTENANCE REPORT

Jack Tarr made a motion to approve the bid for $5500 from Arbor Ventures for tree trimming throughout the
village. Nick Benes seconded the motion. Motion Carried

Jerad Little made a motion to approve up to $25000 for repairs to the generator at the sewer plant. Jason Lemkau
seconded the motion. Motion Carried

A report was submitted and received by the Board.

VILLAGE CLERK REPORT
A report was submitted and received by the Board.

TABLED ITEMS
ANNOUNCEMENTS AND/OR ADJOURN
Jerad Little made a motion to moved to adjourn at 10:23 pm. Mike Faubion seconded the motion. Motion Carried

April Faubion, Village Clerk
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07/01/26 Checks

Accrual Basis June 4 through July 1, 2026

Type Date Num Name Memo Amount
Jun4-Jul1, 26
Liability Check 06/29/202¢ QuickBooks Payroll Service Adjusted for voided paych... 0.00
Liability Check 06/04/202¢ QuickBooks Payroll Service Created by Payroll Servic... -2,521.27
Liability Check 06/04/202¢ QuickBooks Payroll Service Created by Payroll Servic... -587.31
Liability Check 06/11/202¢ QuickBooks Payroll Service Created by Payroll Servic... -2,031.34
Liability Check 06/18/202¢ QuickBooks Payroll Service Created by Payroll Servic... -2,399.92
Liability Check 06/25/202¢ QuickBooks Payroll Service Created by Payroll Servic... -2,359.92
Liability Check 06/10/202¢ online  Cornhusker Bank 47-0537030 -1,096.82
Liability Check 06/18/202¢ online  Cornhusker Bank 47-0537030 -638.26
Liability Check 06/10/202¢ online  Nebraska Department of Re... 000298972 -558.81
Liability Check 06/24/202¢ online  Cornhusker Bank 47-0537030 -807.88
Check 06/25/202¢ online  NextBillPay paperless billing -5.50
Liability Check 07/01/202¢ online  Cornhusker Bank 47-0537030 -792.70
Paycheck 06/30/202¢ DD1... Regnier, Wayne L VOID: Direct Deposit Payr... 0.00
Paycheck 06/05/202¢ DD1... Faubion, April Direct Deposit 0.00
Paycheck 06/05/202¢ DD1... Frank, Carson Direct Deposit 0.00
Paycheck 06/05/202¢ DD1... Little, Jaydin L Direct Deposit 0.00
Paycheck 06/05/202¢ DD1... Regnier, Wayne L Direct Deposit 0.00
Paycheck 06/12/202¢ DD1... Faubion, April Direct Deposit 0.00
Paycheck 06/12/202¢ DD1... Frank, Carson Direct Deposit 0.00
Paycheck 06/12/202¢ DD1... Little, Jaydin L Direct Deposit 0.00
Paycheck 06/19/202¢ DD1... Faubion, April Direct Deposit 0.00
Paycheck 06/19/202¢ DD1... Frank, Carson Direct Deposit 0.00
Paycheck 06/19/202¢ DD1... Little, Jaydin L Direct Deposit 0.00
Paycheck 06/26/202¢ DD1... Faubion, April Direct Deposit 0.00
Paycheck 06/26/202¢ DD1... Frank, Carson Direct Deposit 0.00
Paycheck 06/26/202¢ DD1... Little, Jaydin L Direct Deposit 0.00
Check 06/08/202¢ 15437  Norris Public Power 8 accounts Electric Bill -2,695.33
Check 07/01/202¢ 15438  Norris Public Power Street Light at 105th and ... -1,505.30
Check 07/01/202¢ 15439  Solheim Law Firm Legal Fees 2026 -1,200.00
Check 07/01/202¢ 15440 RDM Landscapes Invoice #10164 -2,156.68
Check 07/01/202¢ 15441 One Call Concepts, Inc. Inv 6050929 One call tick... -6.95
Check 07/01/202¢ 15442  Village of Malcolm - 567-877 Transfer to cover sewer B... -10,219.59
Check 07/01/202¢ 15442 Village of Malcolm - 567-877 Transfer monthly monies t... 3,579.42
Check 07/01/202¢ 15442  Village of Malcolm - 567-877 Street Loan resurfacing fr... 3,771.25
Check 07/01/202¢ 15442 Village of Malcolm - 567-877 To Cover Yearly Contract ... 2,868.92
Check 07/01/202¢ 15443 Farmers Cooperative Acct. #24362 - Fuel -1,176.24
Check 07/01/202¢ 15444 League Association of Risk ...  Invoice 1114969 Work Co... -54.00
Check 07/01/202¢ 15445 Taylor's Drain & Sewer Serv... Inv. #92072, 92446, and 9... -2,793.00
Check 07/01/202¢ 15446  Overhead Door Co., of Linc...  Inv. #52947, 52934, 52739 -313.50
Check 07/01/202¢ 15447 Menards Acct. #31120421 mainten... -512.04
Check 07/01/202¢ 15448  QuickPick Inv 11085 -105.00
Check 07/01/202¢ 15449 Branding Inc. dba Al's Johns Inv. 122151 Porta-a-pots -... -260.00
Check 07/01/202¢ 15450 NE Public Health Environm...  Acct. #597674 -97.00
Check 07/01/202¢ 15451  Paragon Sanitation, Inc. Acct. #10521 Garbage Bill -446.00
Check 07/01/202¢ 15452  Matt Bratrsovsky contract fee -125.00
Check 07/01/202¢ 15453  Little, Jaydin L Cell Phone Reimbursement -50.00
Check 07/01/202¢ 15454  Faubion, April cell phone reimbursment -216.23
Jun 4 -Jul 1, 26 -27,512.00
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07/01/26

Accrual Basis

Village of Malcolm, Nebraska

Deposits
June 2026
Date Name Account Split Amount
General
06/01/2026 3440 - Ballfield Reimbursement 1015 - General Fund Checking 1002-201 896.23
06/01/2026 3300 - Miscellaneous Income 1015 - General Fund Checking 1002-201 55,000.00
06/05/2026 3100 - Grant Income 1015 - General Fund Checking 1002-201 27,597.26
06/05/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 120.00
06/05/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 2,831.30
06/11/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 48.00
06/15/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 108.00
06/15/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 50.00
06/15/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 50.00
06/18/2026 3100 - Grant Income 1015 - General Fund Checking 1002-201 14,988.00
06/18/2026 3136 - Sales Tax 1015 - General Fund Checking 1002-201 3,711.86
06/19/2026 3440 - Ballfield Reimbursement 1015 - General Fund Checking 1002-201 2,151.73
06/19/2026 3213 - Chicken License 1015 - General Fund Checking 1002-201 25.00
06/19/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 12.00
06/19/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 186.30
06/22/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 35.00
06/22/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 132.00
06/25/2026 3440 - Ballfield Reimbursement 1015 - General Fund Checking 1002-201 3,867.91
06/30/2026 3116 - Muni. Equalization 1015 - General Fund Checking 1002-201 530.33
06/30/2026 3212 - Dog Licensing 1015 - General Fund Checking 1002-201 48.00
06/30/2026 3210 - Licenses/Permits/Fees 1015 - General Fund Checking 1002-201 100.00
Total General 112,488.92
Keno
06/01/2026 3420 - Keno Income Keno Savings Acct - 7235849 135.94
06/01/2026 3420 - Keno Income Keno Checking Acct - 2516813 104.60
06/30/2026 3420 - Keno Income Keno Savings Acct - 7235849 212.88
06/30/2026 3420 - Keno Income Keno Checking Acct - 2516813 66.89
Total Keno 520.31
Sewer
06/01/2026 3400 - Sales 1015 - General Fund Checking 1002-201 274.80
06/05/2026 3400 - Sales 1015 - General Fund Checking 1002-201 604.56
06/11/2026 3400 - Sales 1015 - General Fund Checking 1002-201 1,428.96
06/11/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/15/2026 3400 - Sales 1015 - General Fund Checking 1002-201 549.60
06/15/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/19/2026 3400 - Sales 1015 - General Fund Checking 1002-201 879.36
06/22/2026 3400 - Sales 1015 - General Fund Checking 1002-201 769.44
06/22/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/25/2026 3400 - Sales 1015 - General Fund Checking 1002-201 164.88
Total Sewer 4,709.10
Street
06/11/2026 3135 - Street Allocation Income 1015 - General Fund Checking 1002-201 5,094.07
06/18/2026 3136 - Sales Tax 1015 - General Fund Checking 1002-201 1,670.16
Total Street 6,764.23
TIF
06/05/2026 3130 - Property Taxes 1048 - TIF Checking Account 1,984.87
Total TIF 1,984.87
Water
06/01/2026 3400 - Sales 1015 - General Fund Checking 1002-201 205.84
06/01/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 15.00
06/05/2026 3400 - Sales 1015 - General Fund Checking 1002-201 684.36
06/05/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 33.00
06/11/2026 3400 - Sales 1015 - General Fund Checking 1002-201 1,006.65
06/11/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 78.00
06/11/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/15/2026 3400 - Sales 1015 - General Fund Checking 1002-201 416.48
06/15/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 30.00
06/15/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/19/2026 3400 - Sales 1015 - General Fund Checking 1002-201 689.61
06/19/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 48.00
06/22/2026 3400 - Sales 1015 - General Fund Checking 1002-201 471.32
06/22/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 42.00
06/22/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/25/2026 3400 - Sales 1015 - General Fund Checking 1002-201 10,493.17
06/25/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 9.00
Total Water 14,259.93
Unclassified
06/01/2026 3205 - PP Lease Rebate 1010 - Money Market Fund 435-833 8,510.27
06/05/2026 3132 - Property Tax Credit 1048 - TIF Checking Account 104.48
06/05/2026 3132 - Property Tax Credit 1048 - TIF Checking Account 172.59
06/30/2026 3400 - Sales 1015 - General Fund Checking 1002-201 384.72
06/30/2026 3400 - Sales 1015 - General Fund Checking 1002-201 578.47
06/30/2026 3410 - Water Surcharge Income 1015 - General Fund Checking 1002-201 21.00
06/30/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
06/30/2026 3415 - Late Fees 1015 - General Fund Checking 1002-201 12.50
Total unclassified 9,796.53
TOTAL 150,523.89
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